The Milan Town Board held their Regular Town Board Meeting on 11/19/2018 at 7:00
pm at the Milan Town Hall.

Present: Supervisor William Gallagher
Councilpersons Jack Campisi, Charles Godfrey, William Jeffway, Douglas
Raelson

The Supervisor opened the meeting with the Pledge of Allegiance.

MINUTES: Public Hearing — Fire Contract — 11/08/18. MOTION by Supervisor Gallagher
seconded by Council. Jeffway to accept these minutes as written.

Roll was taken and carried

YES - 5 Campisi, Godfrey, Jeffway, Raelson, Gallagher

NO-0

MINUTES: Public Hearing — Preliminary Budget of 2019. MOTION by Supervisor
Gallagher

seconded by Council. Jeffway to accept these minutes as written.

Roll was taken and carried

YES - 5 Campisi, Godfrey, Jeffway, Raelson, Gallagher

NO-0

CORRESPONDENCE:

e Letter 10/29/18 from the Dutchess County Sheriff’s office regarding the new
agreement that will include new rates for coverage, starting January 1, 2019

e Grant (Shared Services) reimbursement from Pleasant Valley for $7500.

e ServPro will be here on Monday, November 26, 2018 to clean the mold in the
Records Room. The insurance company will pay for the damages.

Each Board Member received a copy of the Financial Report for the month of October.

BUSINESS
2019 TOWN BUDGET

MOTION by Supervisor Gallagher seconded by Council. Campisi to adopt the 2019
Town of Milan Preliminary Budget as the 2019 Town of Milan Final Budget. Roll was
taken and carried

YES - 5 Campisi, Godfrey, Jeffway, Raelson, Gallagher

NO-0

FIRE CONTRACT/2019

MOTION by Supervisor Gallagher seconded by Council. Raelson to approve the 2019
contract between the Town of Milan and the Milan Volunteer Fire Company, Inc., for
the sum of $327,703.00, and to authorize the supervisor to, sign said contract. Roll was
taken and carried

YES - 5 Campisi, Godfrey, Jeffway, Raelson, Gallagher

NO-0



MARRIAGE LICENSE FEE

MOTION by Supervisor Gallagher seconded by Council. Campisi to set the fee for a
marriage license at $7.50, said fee to supersede any previous fee or charge. Roll was
taken and carried

YES - 5 Campisi, Godfrey, Jeffway, Raelson, Gallagher

NO-0

AMENDMENT TO HAND BOOK/SCHEDULED WORK DAYS

MOTION by Council. Campisi seconded by Supervisor Gallagher to amend the Town of
Milan Employee Handbook, dated February 20, 2017 as follows:

Add the following sentence to the section entitled Holiday on page 9, after the
sentence ending “... provided the holiday falls on a regularly scheduled work day.
However, in no instance shall the hourly employee receive more than eight (8) hours
pay for the holiday;

And further, add the following sentence to the section entitled Standard Workdays on
page 16, after the last sentence in the section;

Hourly employees shall not be scheduled to work more than eight (8) hours a day or
forty (40) hours a week.

And further, copies of this motion shall be provided to each hourly employee and each
department supervisor.

Roll was taken and carried
YES - 5 Campisi, Godfrey, Jeffway, Raelson, Gallagher
NO-0

MEDICAL INSURANCE/EMPLOYEES ALTERNATIVE

MOTION by Supervisor Gallagher seconded by Council. Jeffway to offer COPHP Bronze
425 medical insurance plan to eligible employees as an alternative to the present
medical insurance plan. Roll was taken and carried

YES - 5 Campisi, Godfrey, Jeffway, Raelson, Gallagher

NO-0

MEDICARE RENEWAL /RETIREES

MOTION by Supervisor Gallagher seconded by Council. Campisi to approve the 2019
CDPHP Medicare renewal plan for retirees. Roll was taken and carried

YES - 5 Campisi, Godfrey, Jeffway, Raelson, Gallagher

NO-0

The Supervisor talked briefly about worker’s comp and how the town is going to handle
the increase in premiums. He said that the NYS Worker’s Comp Alliance quoted the
town a price but was higher than what the County had offered. The Supervisor said five
towns have bailed out on the County so far. He was not sure what the town was going



to do. He said that the County had given the town some options, pay the full amount
now or take five (5) years to pay. The Supervisor felt that it might be better to stay
with the county for another year. The decision would have to be made by the end of
this year. Discussion continued...

TRANSFERS:

MOTION by Council. Campisi seconded by Supervisor Gallagher to transfer:

e to approve the 2019 CDPHP Medicare renewal plan for retirees.

e to transfer $200.00 from 8020.4 (Planning Contractual) to 8010.4 (Zoning
Contractual).

e to Transfer $199.99 from 9010.8 (State Retirement) to 1620.2 Buildings
Equipment).

e to transfer $128.55 from 9010.8 (State Retirement) to 6772.4 (Programs for the
Aging).

e to transfer $10,000.00 from 5110.1DA (General Repairs Personal) and
$15,000.00 from 9060.8 (Medical insurance) to 5142.4DA (Snow Removal).

e to transfer $15,000.00 from 5112.2DA (Improvements Capital Outlay) to
5130.4DA (Machinery Contractual)

Roll was taken and carried
YES - 5 Campisi, Godfrey, Jeffway, Raelson, Gallagher
NO-0

Ms. Meredith Tiedemann, Senior Vice President and Trust Officer from the Bank of
Millbrook gave a brief presentation on the town’s finances.

BILLS: The bills were presented to the board for their audit and review. MOTION by
Council. Campisi seconded by Council. Jeffway to approve General Abstract # 11 Claims
513 thru 563, totaling $73,214.70 — Highway Abstract # 11 Claims 168 thru 183, totaling
$86,065.97 — Escrow Abstract #11 Claim 13, totaling $1,000.00. Roll was taken and
carried

YES - 5 Campisi, Godfrey, Jeffway, Raelson, Gallagher

NO-0

MOTION by Supervisor Gallagher seconded by Council. Jeffway to adjourn this meeting.
(7:42 pm). Roll was taken and carried

YES - 5 Campisi, Godfrey, Jeffway, Raelson, Gallagher
NO-0

Respectfully submitted,

Catherine Gill, Town Clerk






