The Milan Town Board held their Regular Town Board Meeting on 01/16/2012 at 7:30
PM at the Milan Town Hall.

Present: Supervisor William Gallagher
Councilpersons Jack Campisi & Marion Mathison
Absent: Roberta Egan & Jack Grumet

The Supervisor opened the meeting with the Pledge of Allegiance.

The Supervisor introduced John Genn from Millbrook Bank who was here to talk to the
Town Board about the Town of Milan Trust Fund. He stated that under the will of Irene
Wilcox back in March of 2011, there was approximately $500,000 there was a lot of
accounting work that needed to be done by the prior trustee and how to address it and
go forward. The bank will distribute to the town $8500 per year for the next few years
in a way to address the over distributions that were made by the prior trustees. He
talked about quarterly distribution throughout 2012. Mr. Genn said that there are 24
stocks that are currently held, three bond funds and money markets earning interest.
Council. Campisi asked about a financial report for July, September, October and
December which the town has not yet received.

Mr. Genn said that he would follow up on that and send them to the Supervisor.

The Supervisor asked what the total cash was. Mr. Genn said that it was 12%. The
Supervisor wanted to know what the cash is earning. Mr. Genn said that it was earning
.01%.

Council. Campisi asked what kind of stocks the town has. Mr. Genn read off a list of
different types of stocks. Council. Campisi asked if the town would be getting quarterly
statements. Mr. Genn said that they would.

MINUTES: Regular Town Board Mtg. 12/19/2011. MOTION by Supervisor Gallagher
seconded by Council. Campisi to accept these minutes as written. Roll was taken and
carried

YES - 3 Campisi, Mathison, Gallagher

NO-0

Absent — 2 Egan, Grumet

MINUTES: Year End Mtg. 12/30/2011. MOTION by Supervisor Gallagher seconded by
Council. Mathison to accept these minutes as written. Roll was taken and carried .
YES - 3 Campisi, Mathison, Gallagher

NO-0

Absent -2 Egan, Grumet

MINUTES: Reorganization Mtg. 01/02/2012. MOTION by Supervisor Gallagher
seconded by Council. Campisi to accept these minutes as written. Roll was taken and
carried

YES - 3 Campisi, Mathison, Gallagher

NO-0

Absent — 2 Egan, Grumet

CORRESPONDENCE:

Letter dated January 3, 2012 from Peter Goss resigning from the Planning Board
effective the end of the March meeting. MOTION by Supervisor Gallagher seconded by
Council. Campisi to accept the resignation of Mr. Goss and write a response letter. Roll
was taken and carried

YES - 3 Campisi, Mathison, Gallagher

NO-0

Absent — 2 Egan, Grumet



APPOINTMENT

MOTION by Supervisor Gallagher seconded by Council. Campisi to appoint Jackie
Reynolds to the Board of Assessment Review term ending 12/31/2016. Roll was taken
and carried

YES - 3 Campisi, Mathison, Gallagher

NO-0

Absent — 2 Egan, Grumet

DURST PROJECT UPDATE

The Supervisor informed the board that he received an email from Jack Grumet with an
update from the Pine Plains Planning Board meeting. He said that the Pine Plains
Planning Board discuss whether they would require Durst to complete a new
supplement DEIS or require a final DEIS that would reflect both the old plan and the
newer plan together. Mr. Grumet said that it would be more time consuming and it
would cost Durst more money if the board required it. He went on to say that the new
plan has a housing density of 591 units which would be in Pine Plains and 54 units in
Milan. The next discussion in Pine Plains is schedule for February 16, 2012. Mr.
Grumet asked Jennifer Van Tuyl, new attorney for the Durst Corp. to set up a
presentation for our Town Board, Planning Board and Zoning Board. She said that she
would.

AGREEMENT TO SPEND HIGHWAY MONEY

MOTION by Supervisor Gallagher seconded by Council. Campisi to enter into the 284
Agreement for January, 2012 totaling $299,784 for general repairs. The total number
of miles is 51.75 miles. Roll was taken and carried

YES - 3 Campisi, Mathison, Gallagher

NO-0

Absent — 2 Egan, Grumet

TRANSFERS

MOTION by Supervisor Gallagher seconded by Council. Campisi to authorize the
following transfers in the 2011 budget:
Transfer $322.00 from 1910 (unallocated insurance) to 1620.4 (building)
Transfer$516.00 from 1910.4 (unallocated insurance) to 1650.4 (central comm.)
Transfer S 30.00 from 1910.4 (unallocated insurance) to 1410.4 (town clerk)
Transfer $121.00 from 1910.4 (unallocated insurance) to 9060.8
(hospital/medical)
Transfer $270.00 from 1910.4 (unallocated insurance) to 5132.4 (garage)
Roll was taken and carried
YES - 3 Campisi, Mathison, Gallagher
NO-0
Absent — 2 Egan, Grumet

MOTION by Supervisor Gallagher seconded by Council. Campisi to transfer in the 2011
budget $250 from 5142.4 (snow removal) to 5130.4 (machinery). Roll was taken and
carried

YES - 3 Campisi, Mathison, Gallagher

NO-0

Absent — 2 Egan, Grumet



PUBLIC COMMET

Al Sardaro, Fire Chief said that he would like to be included in any meeting that was
held regarding the Carvel Project.

The Supervisor said that would be fine.

BILLS — Bills were presented to the Board for their audit and review. MOTION by
Supervisor Gallagher seconded by Council. Campisi to pay General Abstract # 14 Claims
529 thru 545, totaling $4,879.92 , Highway Abstract # 14 Claims 193 thru 200, totaling
$8,444.57, Escrow Abstract # 14 Claim # 24, totaling $253.75, Capital Bridge Project
Abstract # 14 Claim # 28, totaling $20,709.86, General Abstract # 1 Claims 1 thru 20,
totaling $12,864.93, Highway Abstract # 1 Claim # 1, totaling $1,880.89. Roll was taken
and carried

YES - 3 Campisi, Mathison, Gallagher

NO-0

Absent — 2 Egan, Grumet

MOTION by Supervisor Gallagher seconded by Council. Campisi to adjourn this
meeting. (8:15PM). Roll was taken and carried

YES - 3 Campisi, Mathison, Gallagher

NO-0

Absent — 2 Egan, Grumet

Respectfully submitted,

Catherine Gill, Town Clerk



