The Milan Town Board held their Regular Town Board Meeting on 03/21/2011 at 7:30
PM at the Milan Town Hall.

Present: Supervisor William Gallagher
Councilpersons David Byrne, Jack Campisi, Roberta Egan, Marion Mathison

The Supervisor opened the meeting with the Pledge of Allegiance.

The Tax Collector, Pamela Johnson submitted her February monthly report to the Town
Board. She stated that she paid to the Supervisor $2,333,254.58.

MINUTES — Minutes of Regular Town Board Meeting of 2/21/2011. MOTION by Council.
Byrne seconded by Council. Campisi to accept these minutes as written. Roll was taken
and carried

YES - 5 Byrne, Campisi, Egan, Mathison, Gallagher

NO-0

CORRESPONDENCE:

The Town Clerk read an email from a resident thanking the Highway Department for
removing “storm debris” from his road in such a timely manner.

Recognition of the Highway Department, Fire Department and Central Hudson

The Supervisor wanted to bring the board “up to speed” on what took place last week
during the storm of 03/7/2011. He stated that he had declared a “State of Emergency”
on 03/07/11 at 8:30 AM and was rescind on 03/09/2011 at 7AM. The Supervisor stated
that over that period of time there were 1400 people without electric and by Thursday
almost everyone had their electricity restored. He said that everyday Central Hudson
set up a conference call in the afternoon and took questions from the surrounding
towns who were without power. The Fire Department members were out helping
residents pump out their basements that had filled with water. The Supervisor stated
that Highway Department worked to clear roads so they would be passable for Central
Hudson and working on washed out roads. The Supervisor then read letters in
recognition for what they did during this storm. He felt that “everyone gave 110%.”

SALISBURY TPKE. BRIDGE

MOTION by Council Campisi seconded by Council. Byrne to send to Misti Nolan a letter
thanking her for her assistance with the bridge problem on Salisbury Turnpike and the
Town Board’s appreciation for her efforts and willingness to work with the town to
settle the land problem. Discussion. Roll was taken and carried

YES - 5 Byrne, Campisi, Egan, Mathison, Gallagher

NO-0



KENNEL CONTRACT

MOTION by Council. Byrne seconded by Council. Egan to authorize the Supervisor to
sign the Kennel Contract between the Town of Milan and Pine Plains Veterinary. Roll
was taken and carried

YES - 5 Byrne, Campisi, Egan, Mathison, Gallagher

NO-0

TOWN HALL FACILITIES AGREEMENT

The Supervisor stated that what he would like the board to do is look over this
agreement and give him any comments that they may have for the next meeting.
Council. Egan wanted to know when he wanted the comments. The Supervisor said the
week before the next meeting would be fine.

CABLEVISION CONTRACT

MOTION by Supervisor Gallagher seconded by Council. Mathison to authorize the
Supervisor to sign the Cablevision Contract with Optimum for telephone and internet
services for a monthly fee of $194.65. Discussion followed. The Supervisor stated that
this will result in a $300.00 a month savings over current bills, which are between $500
and $550 a month. Council. Egan asked what this includes. The Supervisor said that it
just includes the town hall.

TOWN HALL COPIER AGREEMENT

MOTION by Council. Egan seconded by Council. Campisi to authorize the Supervisor to
sign the agreement for the Town Hall Copier from Bell Copiers. Roll was taken and
carried

YES - 5 Byrne, Campisi, Egan, Mathison, Gallagher

NO-0

RECREATION

Council. Byrne stated that Rec. Park Community Service Project will be cutting the ball
field this coming Saturday to prep it for Little League and on April 9™ at 9 AM they will
have the annual Community Trail clean up. Council. Byrne said that if anyone is
interested to contact him or Jay McCaughey, the Recreation Chairman.

Council. Byrne gave a brief update on the All Hazard Mitigation Plan Committee, which
became the Comprehensive Emergency Management Plan Committee. The Committee
is now working on the Disaster Response Plan and the Recovery Plan. He said that
when Glenn Butler and | finish working on that we will have a comprehensive
emergency plan which will address mitigation response and recovery. Council. Byrne
said that they are also working with the Milan Fire Department and Dutchess County.
He said that he hopes to have a draft within the next few weeks for the board to review
and would like their comments. Discussion continued.



RESOLUTION 31 - 2011 AUTHORIZING THE ACQUISITION OF EQUIPMENT FOR USE BY THE
HIGHWAY DEPARTMENT

Resolution offered by Council. Campisi seconded by Council. Egan

WHEREAS, the Highway Superintendent has duly recommended the purchase of
the following equipment for use by the Town of Milan Highway Department pursuant to
the provisions of Section 142 of the Highway Law:

2012 International 7500 SFA 4X4 Dump/Plow Truck

WHEREAS, the equipment is available pursuant to state bid from Navistar, Inc.; and

WHEREAS, the Town Board by Resolution 31 of 2011 hereby authorizes the
purchase of the equipment; now, therefore, be it

RESOLVED, that pursuant to Section 142 of the Highway Law, the Highway
Superintendent is hereby authorized to purchase, in the accordance with the provisions of
Article 5-A of the General Municipal Law, the following:

One 2012 International 7500 SFA 4X4 Dump/Plow Truck, with Viking Proline 10’
combination body, Roll-Rite Electric Tarp, heavy duty plow hitch, one way moldboard high
speed, hydraulic front mast, 144WD RH wing weldment, hydraulic patrol rear support and
Cirus Spread Smart Rx - -Stanalone Spreader Control, at a maximum price of $195,143.26,
to be delivered at the Town of Milan Highway Garage and to be delivered as soon as it
becomes available from the factory, including incidental equipment and expenses in
connection therewith; and

Terms of the payment will be as follows: The purchase price will be financed from
the Sale of Bonds and a Highway Equipment Reserve Fund Resolution to be adopted prior
to delivery by the Town Board and subject to the authority delegated therein to the Town
Supervisor.

The Contract of Purchase for the items purchased shall be duly executed by the
Superintendent of Highways and the vendor. When the Contract has been duly executed
and approved, the Highway Superintendent is authorized to complete the purchase upon
delivery of the item purchased in accordance with the terms of the Resolution and the
Contract and to pay or have paid the above amounts specified to be paid by the proceeds
of the Bond Anticipation Note, Bond Sale and Highway Equipment Reserve Fund. Discussion
followed. Roll was taken and adopted.

YES - 5 Byrne, Campisi, Egan, Mathison, Gallagher
NO-0

RESOLUTION 32-2011 AUTHORIZING THE PURCHASE OF MACHINERY, EQUIPMENT AND
VEHICLES FOR THE TOWN OF MILAN, DUTCHESS COUNTY, NEW YORK, TO BE USED IN THE
OPERATION OF ITS HIGHWAY DEPARTMENT AT A MAXIMUM ESTIMATED COST OF
$195,143.26, AND AUTHORIZING THE ISSUANCE OF $185,383.00, SERIAL BONDS OF SAID
TOWN TO PAY THE COST THEREOF.

Resolution offered by Council. Campisi seconded by Council. Byrne

WHEREAS, the Town of Milan, Highway Superintendent has recommended the
acquisition by New York State bid to the Town of certain machinery, equipment and vehicles to
be used in the operation of the Highway Department; and

NOW THEREFORE, be it resolved by the Town Board of the Town of Milan, Dutchess
County, New York as follows:

SECTION 1. The purchase for the Town of Milan of certain machinery and apparatus for
construction and maintenance for use by its Highway Department, one 2012 International 7500
SFA 4X4 Dump/Plow Truck to be used in the operation of its Highway Department is hereby
authorized at a maximum estimated cost of said purchase, including preliminary costs and costs
incidental thereto and financing thereof of $195,143.26 and such amount is hereby
appropriated therefore. It is hereby determined that said purposes and object or purpose as
described in Subdivision 28 of Section 11.00 of the Local Finance Law, and the probable
usefulness of said purchase is 15 years.



SECTION 2: The plan for financing such maximum estimated cost is by the issuance of
$185,383.00 serial bonds of said Town hereby authorized to be issued therefore, pursuant to
the Local Finance Law, the balance to be paid from funds other than the proceeds of the Sale of
Bonds or Bond Anticipation Notes.

SECTION 3: It is hereby determined that each of the aforesaid purposes constitutes a
Type Il action as defined under the State Environmental Quality Review Act 6 NYCRR Part 617,
which the Town has determined under SEQRA not to have a significant impact on the
environment.

SECTION 4: It is hereby determined that the maximum maturity of the serial bonds
herein authorized will not exceed fifteen (15) years, and that a down payment is required and
the purchase is subject to a permissive referendum pursuant to the Local Finance Law.

SECTION 5: The faith and credit of said Town of Milan,

Dutchess County, New York, is hereby irrevocably pledged for the payment of the principal of
and interest on such bonds as the same respectively become due and payable. An annual
appropriation shall be made in each year sufficient to pay the principal of and interest on such
bonds becoming due and payable in such year. There shall annually be levied on all the taxable
real property in said Town of tax sufficient to pay the principal of an interest on such bonds as
the same become due and payable.

SECTION 6: Subject to the provisions of the Local Finance Law, the
power to authorize the issuance of and to sell bond anticipation notes in anticipation of the
issuance and sale of the serial bonds herein authorized, including renewals of such note, is
hereby delegated to the Supervisor, the chief fiscal officer. Such notes shall be of such terms,
form and contents, and shall be sold in such manner as may be prescribed by said Supervisor,
consistent with the provisions of the Local Finance Law.

SECTION 7: The validity of such bonds and bond anticipation notes maybe contested
only if:
such obligations are authorized for an object or purpose for which said Town is not authorized
to expend money, or The provisions of law which should be complied with at the date of
publication of this resolution are not substantially complied with, and an action, suit, or
proceeding contesting such validity is commenced within twenty (20) days after the date of
publication, or such obligations are authorized in violation of the provisions of the constitution.

SECTION 8: This resolution, which takes effect immediately, shall be
published in full in the Poughkeepsie Journal, which is hereby designated as the official
newspaper of said Town for such purpose together with a notice of the Town Clerk in
substantially the form provided in Section 81.00 of the Local Finance Law. Discussion followed.
Roll was taken and adopted.

YES - 5 Byrne, Campisi, Egan, Mathison, Gallagher
NO-0

RESOLUTION #33-2011 AUTHORIZING THE TOWN BOARD OF THE TOWN OF MILAN,
DUTCHESS COUNTY, NEW YORK TO EXPEND $9,760.00 OF FUNDS FROM THE “HIGHWAY
EQUIPMENT RESERVE FUND” TO PAY PART OF THE COST OF ACQUISITION OF MACHINERY,
EQUIPMENT AND VEHICLES TO BE USED IN THE OPERATION OF ITS HIGHWAY DEPARTMENT
SUBJECT TO PERMISSIVE REFERENDUM

Resolution offered by Council. Campisi seconded by Council. Egan

WHEREAS, the Town Board of the Town of Milan has heretofore established a Town of
Milan Highway Equipment Reserve Fund on behalf of the Town of Milan Highway Department
by Resolution adopted on October 12, 1999; and

WHEREAS, pursuant to General Municipal Law Section 6-¢(8), expenditures from a fund
established for a type of capital improvement or equipment are authorized subject to the
provisions thereof; and

WHEREAS, the Town of Milan has authorized a contract to acquire highway machinery,
equipment and vehicles for use by the Town of Milan Highway Department; now, therefore, be
it

RESOLVED, that pursuant to the provisions of Section 6-c of the General Municipal Law,
the Town Supervisor of the Town of Milan be and hereby is authorized and directed to transfer
from the Highway Equipment Reserve Fund of the Town of Milan duly established on October
12, 1999 to the Capital project equipment expense item (item number 5130.2DA) in the 2011



Annual Budget for the Town of Milan, $9,760.26 of said Reserve Fund to pay part of the cost of

highway equipment authorized to be acquired by Town Board Resolution #31 — 2011.
RESOLVED, that this resolution is subject to permissive referendum. Discussion

followed. Roll was taken and adopted.

YES - 5 Byrne, Campisi, Egan, Mathison, Gallagher

NO -0

SALISBURY BRIDGE REPLACEMENT

MOTION by Supervisor Gallagher seconded by Council. Campisi to authorize Mr. Jay Paggi,
Town Engineer to proceed with the proposal for the Salisbury Turnpike Bridge Replacement
Project schedule dated March 15, 2011. Discussion. Roll was taken and carried

YES - 5 Byrne, Campisi, Egan, Mathison, Gallagher

NO-0

OVERHEAD DOORS FOR HIGHWAY DEPARTMENT

MOTION by Supervisor Gallagher seconded by Council. Egan to authorize the Highway
Superintendent to advertise for quotation to replace four (4) overhead doors located at the
Milan Highway Department as per specifications submitted by the Highway Superintendent.
Discussion. Roll was taken and carried

YES - 5 Byrne, Campisi, Egan, Mathison, Gallagher

NO -0

ABSOLETE HIGHWAY EQUIPMENT

MOTION by Supervisor Gallagher seconded by Council. Byrne to authorize the Highway
Superintendent to sell the following obsolete highway equipment:

1. Kuhn TB181, serial number NOO346, roadside ditch/bank flail mower.

2. Woods S105-9697, serial number 478041, roadside ditch/bank rotary mower.

3. Ford 951-22BM1485, serial number WM-38105, rough-cut rotary mower.
Monies from the sale of the above listed equipment to be deposited in the Highway Equipment
Reserve Fund. Discussion. Roll was taken and carried
YES - 5 Byrne, Campisi, Egan, Mathison, Gallagher
NO-0

MINOLTA COPIER

MOTION by Supervisor Gallagher seconded by Council. Byrne to authorize the Highway
Superintendent to dispose of the Minolta Copier at the Highway Garage. Discussion. Mr.
Butler stated that it was the old copier from the town hall. Roll was taken and carried
YES - 5 Byrne, Campisi, Egan, Mathison, Gallagher

NO -0

RESOLUTION #34 — 2011 LOCAL LAW # 1 OF 2011 — INCREASE THE TERM OF HWY.
SUPERINTNEDENT — 2YRS TO 4YRS

Resolution offered by Council. Campisi seconded by Council. Egan to adopt Local Law
#1 of 2011 increasing the term of the Highway Superintendent form two (2) years to four (4)
years, subject to approval by Milan voters on November 8, 2011. Roll was taken and adopted.
YES - 5 Byrne, Campisi, Egan, Mathison, Gallagher
NO-0



RESOLUTION #35-2011 PLACE LOCAL LAW #1 OF 2011 ON NOVEMBER BALLOT

Resolution offered by Council. Campisi seconded by Council. Egan that the following
guestion be place on the November 8, 2011 ballot: “Should Local Law #1 of 2011 of the Town
of Milan increasing the term of office of the Highway Superintendent from two(2) to four (4)
years be approved.” Roll was taken and adopted.
YES - 5 Byrne, Campisi, Egan, Mathison, Gallagher
NO-0

MOTION by Council. Campisi seconded by Council. Byrne that the Supervisor may, in
consultation with the Highway Superintendent, authorize the Town Highway Department to
perform needed work chargeable to the General Fund not exceeding $1,000 per occurrence
and $5,000 aggregate, without prior Town Board approval; and further, that the Highway
Superintendent shall submit a claim for any authorized work done by the Highway Department
to the Town Clerk not later than 30 days after the completion of said work for audit and
approval by the Town Board prior to any transfer of funds from the General Fund to the
Highway Fund. Discussion. Roll was taken and carried

YES - 5 Byrne, Campisi, Egan, Mathison, Gallagher

NO-0

PUBLIC COMMENT

Glenn Butler, Highway Superintendent wanted to thank the Supervisor for all help during the
recent storm.

BILLS — The bills were presented to the Board for their audit and review. MOTION by Council.
Campisi seconded by Council. Mathison to pay General Abstract # 3 Claims # 54 thru 90,
totaling $21,199.11 — Highway Abstract # 3 Claims # 18 thru 33, totaling $28,249.70 — Escrow
Abstract # 3 Claim # 3, totaling $25.00, Capital Bridge Project # 3 Claim 2, totaling $ 2,622.82.
Roll was taken and carried

YES -5 Byrne, Campisi, Egan, Mathison, Gallagher

NO-0

MOTION by Council. Campisi seconded by Council. Byrne to adjourn this meeting. (8:23 PM).
Roll was taken and carried

YES -5 Byrne, Campisi, Egan, Mathison, Gallagher

NO-0

Respectfully submitted,

Catherine Gill, Town Clerk






