The Town Board held their Regular Town Board meeting on 01/17/2011 at 7:30 PM at
the Milan Town Hall.

Present: Supervisor Gallagher
Councilpersons David Byrne, Jack Campisi & Marion Mathison
Absent: Councilperson Roberta Egan

The Supervisor opened the meeting with the Pledge of Allegiance.

MINUTES: Public Hearing 12/13/2010 — All Hazard’s Mitigation Plan & the Milan
Volunteer Fire Department Contract. MOTION by Council. Byrne seconded by Council.
Mathison to accept these minutes as written. Roll was taken and carried

YES - 4 Byrne, Campisi, Mathison, Gallagher

NO-0

Absent —1 Egan

MINUTES - Regular Town Board Meeting 12/13/2010. MOTION by Supervisor
Gallagher seconded by Council. Campisi to accept these minutes as written. Roll was
taken and carried

YES - 4 Byrne, Campisi, Mathison, Gallagher

NO-0

Absent — 1 Egan

MINUTES — Reorganization Meeting 01/03/2011. MOTION by Supervisor Gallagher
seconded by Council. Campisi to accept these minutes as written. Roll was taken and
carried

YES - 4 Byrne, Campisi, Mathison, Gallagher

NO-0

Absent —1 Egan

MINUTES - Special Meeting —01/07/2011 — Appointments. MOTION by Supervisor
Gallagher seconded by Council. Campisi to accept these minutes as written. Roll was
taken and carried

YES - 4 Byrne, Campisi, Mathison, Gallagher

NO -0

Absent —1 Egan

CORRESPONDENCE:

Supervisor said that he had an email from a Ms. Lindsay Bliss who lives on Academy Hill Road.
She saw on the web site that the town was going to set up a farmer’s market and said that if
the town needed any help to please let her know.

BUSINESS:

RESOLUTION # 27 — 2011 GARGAGE SOLAR SYSTEM FUND

Resolution offered by Supervisor Gallagher seconded by Council. Campisi to
establish a special fund to be called the “Garage Solar System Fund,” and further; to
authorize the supervisor to borrow, when necessary and appropriate, a sum not to
exceed $25,000 for a term not to exceed seven (7) years and to deposit borrowed funds
in the Garage Solar System Fund, along with all grant funds received for the purchase
and installation of a solar system on the town’s garage. Roll was taken and adopted.
YES - 4 Byrne, Campisi, Mathison, Gallagher
NO-0
Absent — 1 Egan



EMPLOYEE HAND BOOK CHANGE

MOTION by Supervisor Gallagher seconded by Council. Campisi to amend the following
section of the Employee Handbook which reads: Town of Milan employees are not
allowed to carry firearms while at work. Firearms are not allowed in any Town of Milan
vehicle or on any Town of Milan premises — and to add to that: except for law
enforcement personnel and town officials permitted by New York State to carry
firearms. Discussion. Council. Campisi stated that we are in conflict with state law. Roll
was taken and carried

YES - 4 Byrne, Campisi, Mathison, Gallagher

NO-0

Absent —1 Egan

CHESTNUT MART

Supervisor Gallagher informed the board that Chestnut Mart was issued a well permit
by the Dutchess County Health Department on 12/27/2010 — Chestnut Mart has called
the well driller to coordinate the drilling of the well.

RESOLUTION 28-2011 Speed Study Route 199 & Rock City Road

Resolution offered by Supervisor Gallagher seconded by Council. Byrne for the
New York State DOT to do a speed study on route 199 from Battenfeld Road to Rock
City Road. Discussion. Roll was taken and adopted.
YES - 4 Byrne, Campisi, Mathison, Gallagher
NO-0
Absent — 1 Egan

HIGHWAY - Salt Shed Repair

The Supervisor stated that they had no responses for the repair of the salt shed. He said
that he contacted the attorney who suggested that we re-advertise. The Supervisor
told the Highway Superintendent that if he knew anyone that wanted to bid on this
project that he could contact them. MOTION by Council. Campisi seconded by Council.
Byrne to re-advertise for the salt shed repair. Roll was taken and carried

YES - 4 Byrne, Campisi, Mathison, Gallagher

NO-0

Absent —1 Egan

NEW TRUCK PURCHASE

The town board discussed the purchase of a new truck for the highway department.
Glenn Butler said that there are two (2) trucks due for replacement. The cost for one 4
wheel drive would be $225,000.00. The other truck would cost $150,000.00, 2 wheel
drive, 6 wheeler. The discussion continued with how long the town would be able to
bond the trucks. The board suggested that Mr. Butler should see if it would be possible
to bond the truck for more than five (5) years. They discussed how long it would take
to get all the information together to purchase a new truck. G. Butler said that it would
be about one month to get the specs together, then if the town board approves the
specs. the town board would hold a public hearing. After acceptance of a bid by the
town board, the truck would be ordered, but delivery could take six (6) to nine (9)
months. The consensus of the board was to purchase at least one of the trucks this
year. Discussion continued and various comments were made.



Expenditure of Highway Money — 284 Agreement

MOTION by Supervisor Gallagher seconded by Council. Campisi to sign the 284
Agreement with the County and the Town of Milan. Roll was taken and carried
YES - 4 Byrne, Campisi, Mathison, Gallagher

NO-0

Absent —1 Egan

TRANSFERS

MOTION by Supervisor Gallagher seconded by Council. Campisi to make the following
2010 transfers:

$4,775.00 from 1450.4 to 1220.4

1,355.00 from 1910.4 to 7020.4
800,00 from 1110.4to 1130.4
350.68 from 1440.4to 1420.4

Roll was taken and carried

YES - 3 Byrne, Campisi, Gallagher

NO-0

Abstain — 1 Mathison

Absent — 1 Egan

BILLS — The bills were presented to the board for audit and review. MOTION by
Council. Campisi seconded by Council. Byrne to pay General Abstract # 14 Claims 508-
524 totaling $11,344.43, General Abstract # 1 Claims 1 thru 13 totaling $5,940.83,
Highway Abstract # 14 Claims 168 thru 177 totaling $17,689.10, Highway Abstract # 1
claims 1 & 2, totaling $6,048.56.

Roll was taken and carried

YES - 3 Byrne, Campisi, Gallagher

NO -0

Abstain — 1 Mathison

Absent — 1 Egan

MOTION by Council. Campisi seconded by Council. Mathison to adjourn this meeting.
(8:12 PM)

Roll was taken and carried

YES - 5 Byrne, Campisi, Egan, Mathison, Gallagher

NO-0

Absent —1 Egan

Respectfully submitted,

Catherine Gill, Town Clerk
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