A Public Hearing was held by the Milan Town Board on 11/04/10 at 7:30 PM at the
Milan Town Hall on the Preliminary Budget for FY’ 2011.

Present: Supervisor Gallagher
Councilperson David Byrne, Jack Campisi, Roberta Egan & Marion Mathison

The Supervisor opened the hearing and made a few comments and then opened the
floor to the public.

PUBLIC COMMENT:

George Lawrence said that he appreciated the effort that were made by the board but
thought that a 7.6% increase was a little bit too high. He suggested that the board not
fund the position of Deputy Town Clerk. He said that maybe the town should look into
the services that are provided by the office of the Town Clerk and if they are mandatory
or voluntary. He addressed the Highway budget, which he said is half of the budget. He
said that when you do not have enough money to fix the roads you fix the pot holes
instead of resurfacing the entire road. He suggested that the board take 2% right off
the top of the Highway Fund and try to get 2% off of the General Fund. Mr. Lawrence
also said that the town should look at improving income in the town by soliciting
money from the federal and state government. Looking at the Highway Department
again, Mr. Lawrence said that he heard of one of the towns that did not use salt on any
level terrain; they only used sand and they are saving money. He continued to talk
about promoting commercial development to improve income in the town. Lastly, he
talked about the Comprehensive Plan and how it needs to be changed to some extent
for the wants and needs of the people of Milan.

Patricia Christensen, President of Senior’s Club read a statement to the board regarding
their budget. She stated that their budget had been cut by 60%, which is very drastic to
their group. Mrs. Christensen felt that without the help of the town the seniors would
not be able to get out of town, “which for some is a real treat”. Most of the seniors are
on fixed income so the money that the seniors do receive helps keep the cost of the
tickets down. She asked the board if they raised their budget by another $1500, how
much this would affect the budget.

The Supervisor said that he would look into it.

Jerry Gold said there are probably places in the Highway budget that can be cut. He
felt that bonding the roads would be a good solution.

Jack Gomm, a Highway employee talked about how the new health insurance has cost
him more money than the previous plan. He said that in mid year the highway
employees were switched to a different health insurance. Mr. Gomm said that within
the first two months with the new plan it cost him $1500 out of his pocket with old plan
it would of cost him only $300. He went on to say said that the highway department
operates with older equipment, repairs their own equipment, and they do not have a
budgeted mechanic. Mr. Gomm stated that there are only four (4) men on the highway
crew. He said that the men were requesting a 2% raise in salary and hope that the
board would consider it. He said that the men run (5) five trucks two of the trucks that
are used during the winter are in there twenty second year of service. He said
“sometimes during the winter we are out there around the clock and then some”.
Considering all this, he felt that a 2% raise was not unreasonable.



Peg Hunt had a question regarding the budget category, Safety Inspection.
Supervisor said that it was the Zoning Enforcement Officer and Building Inspector.

Al LoBrutto said that he saw in the budget that the Deputy Town Clerk position was cut.
He said that he would like that position increase to the present level. He said that the
town needs a fully operational Town Clerks’ office. As far as the Highway is concerned
Mr. LoBrutto said that the more you cut the roads the worse they are going to get. He
felt it was time to restore the money to the highway. Mr. LoBrutto felt that a 2% raise
for the highway department was not too much to ask.

Glenn Butler, Highway Superintendent, said that he understood that this is a tough year
but in the areas in the budget where we are short on funds, it makes us fall further
behind and harder to catch up. Mr. Butler brought up the board reducing the budget
for signs. He said that you can get by one year without sign upgrade but that will
increase workload in future years. He had some recommendations regarding the
overhead doors for the garage. He thought it would be better to do all four doors at
once to get a better price and assure that all doors match. He also recommended
moving some money from the overhead door account and using it for signs to stay on
the sign replacement schedule, to postpone overhead doors until 2014 when the roof
on salt shed will have to be replaced. At that time the town could get a bond and
replace the roof on the salt shed and replace all four overhead doors on the garage,
repave the town hall parking lot and garage parking lot and address any other items
that are in need of repair or upgrading at that time. Mr. Butler addressed the mowing
at the Rec. Park and the general repairs. Lastly, he spoke about were the raises for the
employees. He said “l would support no pay increase this year, except that last year
the board cut funds that were necessary for health insurance premiums, causing those
who receive health insurance to accept a less expensive plan midyear, which they did.
This cheaper plan is going to cost the employees more money in the end meaning that
their overall compensation starting January 1, 2011 will actually be less than what they
received January 1, 2010.”

MOTION by Council. Campisi seconded by Council. Egan to close this public hearing.
(7:55)

Roll was taken and carried

YES - 5 Byrne, Campisi, Egan, Mathison, Gallagher

NO-0

Respectfully submitted,

Catherine Gill, Town Clerk



