The Regular Town Board meeting was held by the Milan Town Board on 10/12/10 at
7:30 PM at the Milan Town Hall.

Present: Supervisor William Gallagher
Councilpersons David Byrne, Jack Campisi, Roberta Egan & Marion Mathison

The Supervisor opened the meeting with the Pledge of Allegiance.
At this time Councilperson Byrne recused himself from the meeting.
Bid Opening for Highway Solar Panel Installation

The Clerk opened the following bids:
Alteris Renewables - $87,393.00
Hudson Valley Clean Energy - $100,580.00
Monolith Solar Associates - $85,958.00
Syraway Solar & Wind - $90,605.00
Lighthouse Solar - &89,036.00

MOTION by Council. Campisi seconded by Council. Egan to appoint Fellenzer
Engineering to be the town engineers for the Town Garage Solar Project at the hourly
rate of $120.00 plus expenses. Fellenzer Engineering’s duties shall include review of all
bids for completeness and conformity to the bid specifications, oversight of the
installation of the solar system, and upon completion of the installation, certification
that the installed system works as designed and meets all specifications in the bid
documents. This contract shall not exceed $5,000.00. Roll was taken and carried.

YES - 4 Campisi, Egan, Mathison, Gallagher

NO-0

Absent — 1 Byrne

Councilperson Byrne returned to the meeting.
PUBLIC COMMENT

Jerry Gold had a comment regarding the transfer station and the hours of operation. He
felt the hours of operation should be carefully watched. He also had a comment on the
budget for this year. He felt that the elected officials should not get a raise and the
board should consider a pay freeze for this coming year.

George Lawrence had a comment regarding the numerous bookkeepers the town has
had and why the last one resigned. He thinks that there is something going on at the
town hall. Mr. Lawrence felt that there was pressure put on the bookkeeper or maybe
some people or policies are negatively impacting these people. He thought there
should be an investigation. Mr. Lawrence brought up the budget and said that he
wanted to have a zero percent budget.

Diane May wanted to know what was the cost to the town for the solar project.
The Supervisor said the grant is approximately $87,000, and the total cost is $112,000.

Ms. May wanted the bids and amount on the web site. She expressed some concerns
about the web site and said that it needed updating.



George Carrothers commended the board for securing the money for the grant for the
solar panels. He talked about how this will save the town money. He said that it was
good idea of the town.

Paul Hughes commended the board for a good meeting and the way they are working
together. He said that the board is moving in a good direction.

Rocky Mancini brought up the speed limit on Rt. 199 at Rock City going east to west.
He said that he has a real concern about this but was not sure who to address this issue
to. He also wanted to have a Christmas party.

Sam Lore also was concerned about the speed limit at Rock City.
Diane May asked if there was a new bookkeeper and what her name was.

The Supervisor said that we do not have a new bookkeeper. The Town Board has
contracted with the bookkeeper that just resigned.

Ms. May wanted to know how many hours she will be working.

The Supervisor responded saying that she will be working 20 hours a month.
Ms. May wanted to know her rate of pay.

The Supervisor said $75.00/hr.

MINUTES — Public Hearing of 09/13/10 — MOTION by Council. Byrne seconded by
Council. Egan to accept the minutes as written. Roll was taken and carried.

YES - 5 Byrne, Campisi, Egan, Mathison, Gallagher

NO-0

MINUTES - Regular Town Board Meeting of 09/13/10 — MOTION by Council. Byrne
seconded by Council. Egan to accept the minutes as written. Roll was taken and
carried.

YES - 5 Byrne, Campisi, Egan, Mathison, Gallagher

NO -0

MINUTES - Special Meeting Community Block Grant — 10/01/10 — MOTION by Council.
Egan seconded by Council. Campisi to accept the minutes as written. Roll was taken
and carried.

YES - 5 Byrne, Campisi, Egan, Mathison, Gallagher

NO -0

CORRESPONDENCE:

Council. Mathison referred to an email from Mr. Bucci from Pattison, Koskey, Howe &
Bucci about two outstanding invoices that were submitted. She said that she has not
received what he said he was going to send and asked the Town Clerk if she received

anything. The Town Clerk said that she had not. Council. Mathison is still looking into
this.

Council. Byrne said Dutchess County Resource Recovery Agency is soliciting comments
on their draft Solid Waste Energy Plan, and it is available on their web site (dcrra.org).
He said after you review it you can make comments on an email address or mail them.
Council. Byrne wanted to put the link on the town’s web site.



MONTHLY FINANCIAL REPORT

Supervisor handed out the new version of the Monthly Financial report to the town
board and to the public. In addition, he handed out to the public a copy of the
Tentative Budget. The Supervisor said that over the next 30 days he would welcome
comments from the Town Board and the public on the financial report and the
Tentative Budget but would not accept any comments tonight on either topic.

Council. Egan said that over the weekend she did a little research on this issue. She said
that the OSC Accounting and Reporting Manual, Chapter 8, Financial Reporting:
Government is concerned with the collection and analysis of a government’s finances.
This information has very little value if it cannot be communicated in a timely and
effective manner. Financial reporting serves as the link between a local government’s
financial information and the government numerous, varied users they are designed to
serve, such as taxpayers and governing boards.

MOTION by Council. Egan seconded by Council. Campisi to recess this meeting for 30
minutes for the purpose of making a preliminary review of the September financial
report that was distributed this evening. Roll was taken and defeated.

YES - 2 Campisi, Egan,

NO - 3 Byrne, Mathison, Gallagher

Council. Campisi said that he had a right to comment on the financial report tonight.
Since it has been presented to the public. The board has not seen this record we have
the right to look at it and analyze it. The Supervisor said that he would distribute the
monthly Financial Report tonight and looks forward to discussing it with all Board
members and any and all Milan residents. He asked the Board to identify questions on
any issue for discussion and come to him within the next thirty days They continued to
go back and forth on the issue of reviewing this document in public or private.

CABLEVISION

Roger Connor of Cablevision gave an update to the board as to where we are now and
where we are going in the next few months. Cablevision is still working on Milan
Hollow Road going up to Rt. 199. The first part of town to activate will be the most
southwestern part. The first areas to be activated will by the end of November, the
second area shortly after that, it looks like area three and four, they are looking at the
first quarter of 2011. Mr. Conner said by the end of 2011 everything south of Rt. 199
will be serviceable and then they will be start moving north. He could not give a
definite date as to when the entire project would be done. Discussion continued.

RESOLUTION # 17-2010 Snow & Ice Policy

Resolution offered by Supervisor Gallagher seconded by Council. Byrne
WHEREAS, the Town Superintendent of Highways has been requested by the County of
Dutchess to participate in the regional County Highway Snow and Ice Program within
the boundaries of the Town, and
WHEREAS, the County of Dutchess is requesting that the Town enter into a contract
with the County for participation in the County Snow and Ice control Program, and
WHEREAS, and logically, an earlier or sooner response factor can be provided by Town
units and personnel within the locale thereby benefiting the overall safety and welfare
of town residents and local community interest, and
WHEREAS. Such participation by the Town in removing snow from designated County
Highways, and by sanding and salting or otherwise treating them for the purpose of
maintaining highway safety and accessibility for emergency services, is specifically
authorized by Article 6, Section 135-a of the New York State Highway Law, now,
therefore, be it



RESOLVED, that the Town Supervisor is authorized to execute a contract for the Town’s
participation in the County Snow and ice Control Programs, and the Town
Superintendant of highways is herein authorized to perform such work in accordance
with, and to receive payment as outlined in the Town and County contract for the
County Snow and Ice Control Program for the Winter season 2010 — 2011. Discussion
Roll was taken and adopted.

YES -5 Byrne, Campisi, Egan, Mathison, Gallagher

NO -0

HIGHWAY MATERIALS
MOTION by Supervisor Gallagher seconded by Council. Byrne to accept the following
Highway Materials recommended by the Highway Superintendent.

A. Colarusso & Son Inc.

ASPhalt TYPE L.t 56.00 per ton
ASPhalt TYPE 3. 56.45 per ton
ASPhAlt TYPE B 60.35 per ton
ASPRAIt TYPE 7.ttt 64.25 per ton
Washed Crushed Stone 1/4” FOB.......voeceeeeeeeeeeeeeeeeeeeeeeees 11.00 per ton
Washed Crushed Stone 1/4” Delivered.........ccccooveveveeveeereervennn. 16.95 per ton
Washed Crushed Stone 1/2” FOB .....ooeeeoeeeeeeeeeeeeeeeeeeeeenn 11.00 per ton
STtONE DUSE FOB......ooivi ittt s 8.75 per ton
Stone Dust Delivered..........oevevecine e 14.70 per ton
Light Stone Fill FOB........coovcvviveiereeiieceecre v 11.00 per ton

Light Stone Fill Delivered.........ovvecveveie e 16.95 per ton
Heavy Stone Fill FOB.........covviiveieeceeere e 13.50 per ton
Heavy Stone Fill Delivered..........vevievevene e 22.00 per ton
2”-3" N0.4 Stone Fill FOB.......covecveeeeeeere ettt 11.00 per ton
2”-3" No.4 Stone Fill Delivered........ccovevvevvivreeveceeceenreenne. 16.95 per ton

Callanan Industries Inc.

Washed Crushed Stone 1/2” Delivered.........cccceoeveveeeernerenee. 16.75 per ton
Iltem 4 Crusher RUN FOB......ccooieeccee e 8.75 per ton

Iltem 4 Crusher Run Delivered..........coevveerecceeveineveeee 14.25 per ton
Medium Stone Fill FOB........ccovvevieecceece e, 13.25 per ton
Medium Stone Fill Delivered........cooovveeiecvecceee e, 18.75 per ton

Dutchess Quarry & Supply Co. Inc.

ASPhalt TYPE 5.ttt 65.50 per ton

WiINTEr MiX...oovveeiee ittt 68.75 per ton

Washed Crushed Stone 3/8” FOB.........ccceeeeeerirecserireeseenanens 14.50 per ton
Washed Crushed Stone 3/8” Delivered........cocoevvvereenreereenenen 22.75 per ton

Red Wing Properties Inc.

Bank Run Gravel FOB........coocveceveereeeeeste e 7.20 per cu. yd.
Bank Run Gravel Delivered.........ccovvevvevecveeiene e 12.00 per cu. yd.
[tem 4 Gravel FOB.......ccooeee ettt eeraeneaes 11.40 per cu. yd.
Iltem 4 Gravel Delivered.......ceveeveiecieeceee e eeeesenns 16.20 per cu. yd.

Ice Control Sand Delivered..........coveceeeeeceiveverveneceeeeeene e, 16.80 per cu. yd.



Rock City Sand & Gravel Corp.
Ice Control Sand FOB..........ovvveiiecere et 12.00 per cu. Yd

Roll was taken and carried.
YES -5 Byrne, Campisi, Egan, Mathison, Gallagher
NO-0

MOTION by Supervisor Gallagher seconded by Council. Byrne to designate Wilbur Flats
Road, located in and maintained by the Town of Milan, as a seasonal limited use
highway. Wilbur Flats shall be posted as such road and all snow, ice removal and
maintenance will be temporarily discontinued from the first day of December until the
first day of April. Discussion. Roll was taken and carried.

YES - 5 Byrne, Campisi, Egan, Mathison, Gallagher

NO-0

RESOLUTION #18 — 2010 Authorizing Notice to Bidders on Transfer Station on
Matecki Road

Resolution offered by Council. Campisi seconded by Council. Egan

WHEREAS, the Town of Milan owns property on Matecki Road that has been
operated as a transfer station; and

WHEREAS, the Town currently has a franchise license agreement with Valley 82
Holding Corp., d/b/a Welsh Sanitation Service for the operation of the transfer station
and said agreement is set to expire on December 31, 2010; and

WHEREAS, in anticipation of the expiration of the agreement, it is in the best
interest of the Town to seek bids for the operation of the transfer station for the period
January 1, 2011 to December 31, 2012; and

WHEREAS, the Town Board has determined that the sum of
Two Thousand ($2,000.00) Dollars is an appropriate fee for the franchise; and

WHEREAS, the award of the franchise is subject to a public hearing before final
approval of the contract by the Board which public hearing shall take place after the
bids have been received and considered; and

WHEREAS, the Town Board finds that the solicitation of bids for the operation
of the transfer station is a Type Il matter under SEQRA pursuant to 6 NYCRR Section
617.5(20).

NOW, THEREFORE, be it resolved that the attached Notice to Bidders shall be
published in the Town’s Official newspaper on or before October 18, 2010; and

BE IT FURTHER RESOLVED that the attached Instructions to Bidders be made
available to any person so requesting a copy from the Town Clerk. Discussion followed.
Council. Byrne suggested adding language to Section #5 - Hours of Operation. Council.
Campisi wanted to know how the town would ascertain it. Council. Byrne said that
Milan residents would report t to the Town of Milan. Discussion continued. Council.
Campisi said don’t you think it would be appropriate to at least give a warning. Council.
Byrne said that the town could do that.
Roll was taken on the original RESOLUTION and adopted.
YES - 5 Byrne, Campisi, Egan, Mathison, Gallagher
NO-0



MOTION by Council. Byrne seconded by Council. Mathison to modify the Bid
Specifications by inserting the following: upon failure to operate during these business
hours the contractor will receive a warning from the Town of Milan in writing, upon
second failure to operate during these business hours the contractor will pay a $100
fee and an additional $100 fee for each subsequent failure to insert at end of paragraph
five (5). Roll was taken and carried.

YES - 3 Byrne, Mathison, Gallagher

NO - 2 Campisi, Egan

COMMUNITY DAY

Council. Byrne gave an update on Community Day. He thanked Hidden Hollow Farms,
Inc. for donating their services by providing pony rides for the children. Jenny’s made
Pulled Pork sandwiches for just a $1 and all the proceeds went to the Fire Company.
Bee Bee Clown also attended and was a great success along with the Candy Man. The
town handed out Beautification awards to the following people: Steve Schreiber, Fred
Battenfeld, Rudy Vavra and Dave Borenstein.

Budget Workshop Dates

MOTION by Supervisor Gallagher seconded by Council. Byrne to set the following dates
for Budget Workshops at 7:30 PM  Monday - 10/18/10
Tuesday - 10/19/10
Wednesday - 10/20/10
Roll was taken and carried.
YES - 5 Byrne, Campisi, Egan, Mathison, Gallagher
NO-0

MOTION by Supervisor Gallagher seconded by Council. Byrne to have a Special Meeting
on 10/25/2010 to adopt the Tentative Budget as the Preliminary Budget at 7:30 PM.
Discussion. Roll was taken and carried.

YES - 5 Byrne, Campisi, Egan, Mathison, Gallagher

NO -0

MOTION by Supervisor Gallagher seconded Council. Byrne to set a Public Hearing on
11/04/2010 on the Preliminary Budget for FY’2011 for 2011 at 7:15 PM. Roll was taken
and carried.

YES - 5 Byrne, Campisi, Egan, Mathison, Gallagher

NO-0

APPOINTMENT

MOTION by Supervisor Gallagher seconded by Council. Campisi to re appoint Virginia
Sidorik to the Board of Assessment Review - term to run from 10/01/2010 to
9/30/2015. Roll was taken and carried.



YES - 5 Byrne, Campisi, Egan, Mathison, Gallagher
NO-0

ALL HAZARD MITIGATION PLAN

Council. Byrne handed out a resolution for an All Hazard Mitigation Plan for the Town
Board to review for the next meeting. He said that in general it was identifying natural
hazards in town and then identifying our access and what our mitigation actions would
be to plan for an actual disaster and to ensure that we have procedures in place to
prevent catastrophic disasters. Discussion continued and various comments were
made on this issue.

RESOLUTION # 19 -LOCAL LAW # 2 OF 2010 DOG LICENSING

Resolution offered by Council. Campisi seconded by Council. Egan Be it Resolved
that Local Law # 2 of 2010 Amending Charter 97 of the Town of Milan Municipal code,
entitled “Dog Control Law of the Town of Milan”, be and it hereby is introduced before
the Town Board of the Town of Milan in the County of Dutchess and State of New York,
and

BE IT FURTHER RESOLVED that copies of the aforesaid proposed Local Law be
laid upon the desk of each member of the Town Board, and

BE IT FURTHER RESOLVED that the Town Board hold a Public Hearing on said
proposed local Law at the Wilcox Memorial Town Hall, 20 Wilcox Circle, Milan, New
York 12571 at 7:15 PM o’clock PM on November 8, 2010 and

BE IT FURTHER RESOLVED that the Town Clerk publish or cause to be published
a public notice in the official newspaper of the Town of said Public Hearing a least five
(5) days prior thereto. Roll was taken and adopted.

YES -5 Byrne, Campisi, Egan, Mathison, Gallagher
NO-0

FINANCIAL REPORT/BOOKKEEPER

MOTION by Council. Campisi seconded by Council. Egan that the Town Supervisor shall
provide the following documents as part of the Supervisor’s Monthly Report to be
submitted to the Town Board and the Town Clerk:
1. Town of Milan Summary of Cash Balances for all funds.
2. For the General and Highway Funds:
A. Balance Sheets for the month
B. Financial Report;
C. Revenues and Expenditures Budgeted vs Actual; and
D. Pursuant to Section 125, paragraph 2 of Article 8 of Town Law; detailed
Report Of Actual Receipts and Expenditures for the Month, including but not
limited to
Expenditures for payroll, claims, and principal and interest payments on
debts
Arranged according to expenditure account
3. For All Other Funds



Monthly Report

Balance Sheets for the month; and

Revenue and Expenditure Report
D. Results of Operations

4, In addition to the documents in 3., for Trust and Agency Fund the Financial
Report

0w >

Roll was taken and defeated
YES - 2 Campisi, Egan
NO - Byrne, Mathison, Gallagher

FINANCIAL REPORT/BOOKKEEPER

Council. Byrne had comments regarding the financial report. He said that he felt that as
a Board member he did not feel that he should go through and check every detail in the
financial report and spend hours and hours doing it. He said that a financial report that
would help him in his job in budget tracking would to put the bottom line up front, that
would mean showing the board where we were to date and where we were last year at
this time. Discussion continued and Council. Byrne made the following

MOTION by Council. Byrne seconded by Council. Mathison

Whereas the monthly financial reporting packet should provide tools which focus on monitoring
the year to date results of operations and the financial position of the Town's funds

Whereas presentation of comparative data, in addition to budgetary status where applicable, is
needed to provides a context for evaluating the current year's activity and financial position
Whereas the Town Board needs an improved order of the reports and availability of prior year
comparative data for revenue & expenditures and balance sheets

Whereas the Results of Operation reports for the General and Highway funds as designed no
longer adequately meet the requirement for reporting monthly receipts and disbursements due to
a correction in the dates recorded in the Town's accounting system and these reports have been
replaced with the Monthly Revenue Receipts report and the Monthly Expenditures
Disbursements report

Whereas the residents of Milan deserve to receive expanded information in a public handout of
the monthly financial report

Now, therefore, be it resolved that the Milan Town Board hereby adopts the revised format of
the monthly financial report as presented to the Town Board by the Supervisor on Oct. 12, 2010,
and accepts the Supervisor’s plan to distribute the monthly financial report to the Town Board
and the public at the monthly Town Board Meeting.

Discussion followed and various comments were made on this issue. Council. Campisi
said it was the responsibility of the town board to review the financial report. He also
raised the other issue with the August report. The Supervisor said that he did not want
to address this issue at this time and would discuss this as previously said in the next
thirty days. He suggested that Council. Campisi contact the Comptroller’s Office if he
had a problem. Council. Campisi said that he would do that. Council. Egan said that
the Town Clerk didn’t have a corrected copy of the August Financial report either.
MOTION was made by Council. Campisi seconded by Council. Egan to postpone this
motion until the meeting of 11/08/2010. Roll was taken and defeated.

YES - 2 Campisi, Egan

NO - 3 Byrne, Mathison, Gallagher

Roll was taken and carried on the first MOTION

YES - 3 Byrne, Mathison, Gallagher

NO -2 Campisi, Egan



RESOLUTION # 20 — 2010- Duties of Bookkeeper
Resolution offered by Council. Campisi seconded by Council. Eagan

TOWN OF MILAN
DUTIES OF BOOKKEEPER/NOT LIMITED TO

CASH MAMAGEMENT

The Bookkeeper will be responsible for the following:

Inform the Supervisor when it is appropriate to transfer cash funds from Money
Market

Savings accounts to checking accounts to cover outstanding checks.

Provide a written transfer sheet will be prepared and will be signed by

Supervisor approving the transfer prior to the on-line bank transfer.

BANK RECONCILIATIONS

The Bookkeeper will be responsible for the following:

Perform all bank reconciliations for all bank accounts and provide
appropriate backup support for all adjustments made on the bank
reconciliation.

Post all interest earned on accounts including certificates of deposit.
Provide a monthly report on the cash flows of the town for all funds
Maintain a three ring binder containing all bank statements and
appropriate reconciliations by account to support the balances reported
in the monthly reports to the Town Board

DEPOSITS

The Bookkeeper will prepare the following:

Prepare deposit tickets for all receipts.

Make and copy each check received and attach to a copy of the deposit,
coding each with the appropriate revenue account.

Maintain the copies of the deposits and bank receipts to support each
revenue account

CHECKS & ABSTRACTS

The Bookkeeper will be responsible for the following:
Upon approval by the Town Board prepare all checks for signature



PROCESSING OF PAYROLL — IF APPICABLE

The Bookkeeper will prepare the following:

Prepare the appropriate bank transfer sheets for the transfer of cash by
each fund to the Trust and Agency account.

Prepare the appropriate journal entries for each fund and record the
payroll in QuickBooks

Record the activity in the Trust and Agency, including the processing of
all electronic payments for federal and state income taxes

Prepare and maintain accounting records of all employee deductions.

DEBT PAYMENT

The Bookkeeper will be responsible for the following:
Prepare payments of principal and interest on all debt items of the Town
as made in a timely manner

CAPITAL FUND AND RESERVE FUNDS

The Bookkeeper will be responsible for the following:
Report monthly any activity of the capital and reserve funds

BUDGET ADJUSTMENTS

The Bookkeeper will be responsible for the following:
Record all budget amendments approved by the Town Board on the
QuickBooks system

DUE TO AND DUE FROM

The Bookkeeper will be responsible for the following:
Monthly reconciliations of all due to and due from accounts for all funds

MONTHLY REPORTS

The Bookkeeper will be responsible for the following:

Produce a monthly report in the format prescribed by the Town Board for all funds of
the Town no later than the Friday before the monthly Town Board meeting.

Respond to any questions and/or provide copies of any supporting documentation will
be provided as requested by members of the town board. Discussion followed.
Council. Mathison suggested that they amend the motion and add that the payroll be
done in house. Discussion continued and various comments were on this issue.
MOTION by Council. Mathison seconded by Council. Campisi to amend the first
MOTION to add to the Bookkeepers duties to perform in house payroll if so directed.
Roll was taken and carried on the amendment.

YES -5 Byrne, Campisi, Egan, Mathison, Gallagher

NO-0

Roll was taken and carried on this first motion

YES -5 Byrne, Campisi, Egan, Mathison, Gallagher



NO -0

RESOLUTION # 21 -2010 Employee Relations — Handbook
Resolution offered by Council. Byrne seconded by Council. Mathison

Whereas the Town of Milan has had five bookkeepers over the past three years, and the majority of these
bookkeepers have stated that the Town of Milan did not provide a positive work environment

Whereas the Town of Milan understands the importance of providing a positive work environment for all
employees and contractors and also of recruiting and retaining professional bookkeepers to provide
continuity and clarity for the Town’s financial records

Now, therefore, be it resolved that:

1) the Town Board hereby modifies the Town of Milan Employee handbook as follows:

Under Employee Relations section:

Insert in beginning of section:

Employees of the Town of Milan deserve to work in an environment which fosters productivity, efficiency,
and mutual respect among employees. Issues that adversely affect work conditions will be addressed
promptly by Immediate Supervisors and Town Supervisor, if needed. Immediate Supervisors are
encouraged to be proactive in identifying and addressing workplace issues.”

Under Performance Evaluation section:

Insert in beginning of section:

“Immediate Supervisors are responsible for evaluating the performance of Town Employees. If there are
any complaints or suggestions regarding the performance

of town personnel they will be addressed to the Immediate Supervisors of the individual. Immediate
Supervisors for Town of Milan employees will conduct a formal written performance evaluation of each
employee on an annual basis.

Immediate Supervisors will review written evaluations with each employee in person and will document the
date that this review was conducted on performance evaluation form. These written evaluations will be
provided to the Town of Milan Supervisor and Town Clerk no later than December 1% of each year.”
Modify last paragraph of section:

“As with other Town of Milan employees, a formal written evaluation of each Highway Employee shall be
prepared and reviewed each year. The Highway Superintendent is responsible for preparing the
evaluation.”

Under Performance Evaluation section:

Add: “Creation of a hostile work environment for another employee or contractor.”

2) the Town Board hereby directs the Town Supervisor to disseminate these modifications to all
Department Heads in the Town of Milan

Discussion was made and various comments were made on this issue. Council. Campisi
suggested that the first part of the resolution be removed. Council. Egan agreed, she
also felt that it should be table so the board could review this since they just received it
tonight. MOTION by Council. Egan seconded by Council. Campisi to table Resolution #
21-2010. Roll was taken and defeated.

YES -2 Byrne, Mathison, Gallagher

NO - 3 Byrne, Mathison, Gallagher

Roll was taken and adopted on the first resolution.

YES - Byrne, Mathison, Gallagher

NO —2 Campisi, Egan

PUBLIC COMMENT



A resident commented on having a Notary at the town hall.

D. May wanted to know if the Tentative, Preliminary and the Final Budget would be on
the web site.

The Supervisor said they would be.

D. May requested that the Financial Report also be on the web site. She wanted to
know if Pattison, Kosky, Howe & Bucci are still working for the town.

The Supervisor said not much.

D. May is there any plans for Salisbury Tpke Bridge and she wanted to know if there
was an update on Wilcox Trust.

The Supervisor said they are moving forward with the Bridge and Council. Campisi said
that there is nothing new with the trust.

Bill May asked the board if the bookkeeper/accountant was bonded or insured.
The Supervisor said that he did not know.

Bill May had a question to Council. Byrne regarding the resolution the board passed
about the employee that is being harassed who has to complain to their supervisor. Mr.
May said what if the Supervisor is the one doing the harassment. He said that you
need a neutral third party. It needs to be looked at again. Mr. May also brought up
Council. Byrnes comment regarding the financial report. He said that he was elected to
protect the taxpayers of the town.

George Carrothers said that this is not the energy of the town. We are trying to change
things and work together.

Al Lo Brutto said that we need to work together and get by certain issues and go on and
keep an open mind.

HIGHWAY TRANSFERS

MOTION by Supervisor Gallagher seconded by Council. Egan to make the following
transfers:

$10,000.00 from 5142.1DA to 5140.1DA
1,810.00 from 5112.1DA to 5130.1DA
2,691.40 from 5112.2DA to 5130.1DA
4,993.01 from 5120.4DA to 5140.4DA
1,000.00 from 5130.2DA to 9060.8DA
3,172.92 from 5120.1DA to 5130.1DA
Roll was taken and carried.
YES - 5 Byrne, Campisi, Egan, Mathison, Gallagher
NO -0

BOOKKEEPER TRANSFER

MOTION by Supervisor Gallagher seconded by Council. Byrne to transfer $5,000 from
1220.12 to 1220.40. The Supervisor stated that this transfer was for the interim
bookkeeper. Roll was taken and carried.



YES - 3 Byrne, Mathison, Gallagher
NO - 2 Campisi, Egan

BILLS

The bills were presented to the board for their audit and review. MOTION by Council.
Campisi seconded Council. Byrne to pay General Abstract # 10 Claims 319 thru 355,
totaling $17,380.59, Highway Abstract # 10 Claims 117 thru 134, totaling $14,987.92,
Escrow Abstract #10 Claim 25, totaling $25.00, Capital Bridge Project # 10 Claim # 9
totaling $319.14 Roll was taken and carried.

YES - 5 Byrne, Campisi, Egan, Mathison, Gallagher

NO-0

MOTION by Council. Campisi seconded by Council. Egan to adjourn this meeting. (10:15
PM)

Roll was taken and carried.
YES - 5 Byrne, Campisi, Egan, Mathison, Gallagher
NO -0

Respectfully submitted,

Catherine Gill, Town Clerk



